
SPECIAL SESSION COMMISSIONERS COURT

Thursday, March 19,2026 8:30 a.m.

Members of the Court present:

Daryl Melton County J udge

Keith Nabours Commissioner pct. #2

Kenneth Brodie Commissioner pct. #3

James Lowe Commissioner pct. #4

Jamie Cla rk County Clerk

Judge Melton called the meeting to order at 9:30 a.m.

See attached for additional attendees.

AGENDA lTEMfi1- Discuss and consider potential funding options for the County Road &
Bridge Departments

No action ta ken.

AGENDA ITEM #2- Discuss and consider hiring USCA Municipal Advisors to provide
financial advisory services to the County on a professional services contingent fee basis

Commissioner Nabours made a motion to hire USCA as financial advisor if the
contract is approved by County Attorney Robert Neal. Commissioner Lowe seconded. AII

in favor. Motion carried.

AGENDA ITEM #3- Adjournment

Commissioner Lowe made a motion to adjourn the meeting. Commissioner Nabours
seconded. All voted for. Meeting adjourned.

AGENDA ITEM #4 -The Commissioners Court mav so into executive session, if necessarv. Pursuant to ChaDter 551 of the

leeal advice or consultation reeardins oendins or contemo ated I itieation; (2) discussion about the value or transfer of real

oropenv: (31 discr.rssion about a prosoectlve eift or donationi (4) consideration of soecific oersonnel mattersi (51 discussion about
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securitv oersonnel or devices: or (6) discussion of certain economic develooment matters. The Commissioners Court mav
announce that it will go into executive sesslon on anv item listed on this aeenda if the subiect matter is oermitted for a ciosed

session by orovisions of Chaoter 551 of the Texas Government code.
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